May 6, 2009

Watco Team:
This week’s message will be short and sweet, but will convey something very important.

I want to congratulate the Watco Team for their safety performance so far this year. Because of our
focused efforts we have seen a dramatic reduction in our human failure accidents which has lead to
tremendous improvement in our safety performance. This only happens because everyone is
focused on insuring they understand the tasks they are to perform, including the risks associated
with performing those tasks and then they perform those tasks safely.

By making sure the safe performance of your duties is always on your mind you will guarantee that
the improvements we have seen so far in 2009 will be even better by the end of this year. | am very
proud of your efforts and ask all of the Watco Team to continue to make great things happen with
our Safety Performance.

Thanks for being safe,

flek




