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For some, there’s no place to call home

by Tracie VanBecelaere
Managing Editor

Anyone familiar with the movie The Wizard of
Oz, knows that in order to get back home all you
have to do is click the heels of your ruby red slip-
pers and repeat “there’s no place like home, there’s
no place like home” Unfortunately for some Watco
Team members in the Montana and North Dakota
area, there is no place to call home.

While many areas of the country are dealing with
unemployment rates nearing the double digits,
towns like Williston, N.D., have less than a 4 per-
cent unemployment rate thanks to the newest oil
boom. Although the Bakkan Shale formation has
been around for a long time, the recent advances in
technology made it possible to economically extract
the oil reserves from the shale formation covering
parts of Montana, North Dakota and Canada.

The low unemployment rate is the good news,
the bad news is it’s hard to find a place to live. The
influx of workers flocking to the area to work for
the companies in the oil and gas business are mak-
ing things tough for those wanting to relocate to the
area. In nearby Minot, N.D.,, early summer flood-
ing added insult to injury and reduced the available
housing even more.

Watco has a growing presence in the area, operat-
ing transload facilities at Dore, Stanley and Tioga
in North Dakota as well as the Yellowstone Valley
Railroad in Montanta, and had to come up with
some solutions to help team members in need of
housing solutions. When West Region property
manager Paul Watland joined the Watco Team he
spent his second week with Watco delivering mobile

homes to the area and making
arrangements for housing.

“Bringing in the homes and
RV’s is the easy part,” said
Watland. “Once you've done
that you have to find a place
to put them, that’s when it gets
hard, logistically and cost-
wise. There are even some RV
lots are charging $1,000 to
rent the spaces each month?”

“Each team member takes
care of their housing regard-
less where they live,” said Wat-
land. “We're just giving them
a temporary solution.”

Scott Adams, marketing manager
for the Yellowstone Valley Railroad
benefited from the housing provisions
when he first moved to Sydney, Mon-
tana. “I don’t know where my wife and
I would've stayed if the mobile home
hadn’t been available, we stayed there
for six months while looking for a place
to live”

Housing options were so sparse that
the Yellowstone Valley depot was di-
vided up into rooms to provide tempo-
rary housing for those who didn’t have
anywhere else to turn to.

The area has started responding to
the needs created by the oil boom and
there are three new hotels being built in
Sydney, Mont. There are also plans in the Williston
area for a new apartment complex.

Top photo: Mobile homes brought in by Watco at the Williston,
N.D., location.
Bottom photo: RV’s at the Dore, N.D. transload location.

It may be a long winter as team members deal
with the current housing available and hope their
ruby red slippers will soon take them to a home.

Meryy Christmas

Pittsburg fifth grader designs Watco Christmas card

Most kids enjoy coloring and painting but
there are few that actually make a career of it.
Just like the Webb family that started Watco,
Dominic Stefanoni has the entrepreneurial
spirit and decided to take his artwork to the
next level.

Stefanoni had some free time when he was
recovering from a broken bone, so instead of
getting to play ball or participate in a drama
workshop, he got to work on his art.

He got his start when his grandma ordered
some custom Christmas Cards from him and
the rest, as they say, is history. He now has his
own web site with several designs for many dif-
ferent occasions to choose from.

If you're looking for something special you
can also request custom orders, as Watco did,
for him to create.

To view Stefanoni’s web site go to
www.artbydominic.com.

The artwork (left) by Dominic Stefanoni, fifth grader, is featured on Watco’s 2011 Christmas Card.
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MECHANICALTEAM PROVIDING
LOCOMOTIVE MAINTENANCE

by Tracie VanBecelaere
Managing Editor

While the SW900 locomotive seems to chug effortlessly around the
Chicago Liquid Terminal (CLT), there are several behind-the-scenes op-
erations going on to maintain the engine.

Because of the flammability of the commodity handled within the
terminal, maintenance of the locomotive is extremely important to avoid
issues such as stack fires. Watco’s locomotive team from the Grand Elk
Railroad, Shaun Lautner and Jason Stout, recently took over maintenance
of the locomotive at the CLT facility and management at the facility says
they have seen a definite improvement over the previous maintenance
provider.

Stack fires had occurred several times over the course of a year even
though the maintenance company was performing routine PMs on the lo-
comotive. By Watco running their standard Engine Oil Analysis, the Wat-
co Team determined the engine oil contained 4% diesel fuel. Once this
was discovered, they used an industry standard black light to determine
where the diesel fuel leak was coming from. Even though they located a
substantial leak they continued looking and found another. Since diesel
fuel auto-ignites at a much lower temperature compared to oil, having a
large build-up of oil in the exhaust manifold meant there was a substantial
amount of diesel fuel present. Diesel fuel auto-igniting and causing fires
is what happens when the engine reaches a certain engine temperature,
and it was determined diesel fuel leaks were causing the problem, not oil
leaks.

Moving forward, Watco will perform their 92 day PM on the locomo-
tive which is extremely thorough and had details previously missed. This
includes setting the injector timing and fuel rack on each cylinder. Dur-
ing this test they noticed that all of the cylinders were not timed properly.
This leads to unburned fuel entering the exhaust and causing excessive

fuel consumption. This combined with fuel diluted oil causes what’s
known as “oil out the stack”. After all of these maintenance issues were
fixed the engine was cleaned.

Locomotives and switch engines are somewhat known for leaking oil.
When the SW900 was constructed in 1959, the design was changed to
include a reservoir for any oil leaks to drain into instead of discharging
to the ground. The fire hazards have been identified and corrected. With
continued support of Watco, including both extensive knowledge and
skill, the switch engine will continue to improve by becoming safer, more
efficient and reliable.

Watco also serves as the derailment and rail car specialist at the CLT. If
the terminal identifies a structural issue on a rail car or if a derailment oc-
curs, the terminal takes and sends pictures of the asset to Watco and upon
their review Watco provides the terminal with the appropriate remediation
method for the terminal to execute.

The next phase for Watco and the terminal is on-site training for the
switchman and engineers in addition to the mechanics. The intent of the
training is to ensure that the current procedures are adequate and that
the terminal employees are performing the tasks in accordance with the
approved procedure. The training for the maintenance team is designed
to provide the mechanics with the ability to properly troubleshoot and
communicate any issues to Watco to ensure the appropriate equipment is
brought during maintenance call outs.

“Our relationship with Watco is still young as we have only been work-
ing with them on maintenance and operational issues since early 2011,
but the support they have provided and their level of knowledge has been
great,” said Mike Garthwaite, general manager - Midwest Region, Kinder
Morgan Terminals.

“Shaun Lautner and Jason Stout have done a fantastic job not only with
the engine but in building the Customer relationship as well,” said Rod-
ney Gordon, Grand Elk Railroad general manager.

The winter months and holiday season has
now arrived and this is a time for us all to refo-
cus our energies on our daily functions and jobs.
It is certainly easy to lose focus at this time of

these winter months, Watco again introduces the
“FREEZE” Winter Safety Program (Following
the Rules Everyday Ensures Zero Errors). This
program is to help promote awareness and focus

our concentration on the job at hand.

It is critical that we all be aware of the conse-
quences of our actions or inactions while on the
job. Errors in the jobs our Watco team performs

year worrying and thinking about family

everyday can lead to serious, even fatal

issues, holiday bills, gift purchasing and
increased family time together. The kids
will be home from school more often,
there are decorations to put up, household
bills seem to increase, and there is more
focus on issues of faith and home. It’s easy
to let your attention drift a bit, thinking of
all those things.

The jobs we all do everyday require
planning and execution. Performing our
jobs according to the rules requires us
to stay focused, alert and attentive to the
task at hand. Even a small, short lapse in

consequences. We must stay focused to
ensure our families still have us coming
home to them everyday. Our families
depend on us to provide for them. They
depend on us to make good decisions
while at work so we can continue to
provide for their well-being and to come
home to them each day. An injury to any
of us will certainly affect our families, our
ability to provide, the company we work
for and our co-workers who have to “fill
the gap” left by an out-of-work or injured
employee. We must all “FREEZE out”

concentration puts us and our co-workers
at risk of an injury or accident.
To help us all stay focused through

Snow drifts between two railcars at the mechanical shop in Council Bluffs,
Iowa.

injuries to keep ourselves and our fami-
lies’ safe - especially through these hectic
winter months.
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Idaho mom donates locks

by Tracie VanBecelaere
Managing Editor

When many mothers say good-bye as they
send their sons or daughters into active duty in
the military the stress is enough to make them
want to pull their
hair out. What
Julie Fields, West
Region DER, did
instead was grow
her hair out.

This November
marked the four
year anniversary
of Corporal Steven
Brent Fields ser-
vice in the Marines
and on November
5 the Twin Falls,
Idaho, mom took
that hair and do-
nated it to Locks of

Corporal Steven Brent Fields

Love.

“My thoughts were this would be a good op-
portunity to honor our active military men and
women for their service, dedication and sacri-
fices and remember those who have fallen for
our benefit,” said Fields. “My son Steven lost
both his Sergeant and best friend in Afghanistan
in 2010.”

“By donating to Locks of Love, I was honor-
ing those who have served our country and |
feel privileged to help a child who faces illness
on a daily
bases too.
This donation
can help place
a smile on a
young child’s
face.”

Locks of
Love is a pub-
lic non-profit
organization
that provides
hairpieces to
financially
disadvantaged
children in the United States and Canada under
age 21 suffering from long-term medical hair
loss from any diagnosis. Their mission is to
return a sense of self confidence and normalcy
to children suffering from hair loss by utilizing
donated ponytails to provide hair prosthetics to
financially disadvantaged children.

Fields said, “This November marks four years
that he has served our country. He and oth-
ers do this so as Americans we can enjoy the
freedoms we have. Please join me in a moment
of silence to honor those who are heroes in the
battles they have fought for us.”

Julie Fields, West Region DER

KAW daughter wins
broadcast award

by Tracie VanBecelaere
Managing Editor

When a seventh grader uses her singing
talents to raise money for underprivileged
countries it’s a big story. Kersee Currier,

19, daughter of Shellee Currier, Kaw River
Railroad marketing manager, was the one to
broadcast that story and placed in a national
broadcast contest for her coverage.

Kersee’s story was on
Gracie Schram, a sev-
enth grader who record-
ed a CD to raise money
to build a fish pond in
Haiti. The project has
become bigger than
Gracie’s family expect-
ed and enough money
was raised to build two
fish ponds and they are
now beginning work to
fund an orphanage in
Haiti as well. .

Kersee’s coverage on the story won her
fourth place in the 2011 NSPA Broadcast
Story of the Year contest. Judges commented
on how well Kersee developed the characters
and how she handled the religious aspect of
the story.

Kersee Currier

Only “Zee” best for HollyFrontier

by Tracie VanBecelaere
Managing Editor

There was a time when customer service was
the norm, gas station attendants not only filled
your tank but you also got a window washing a
tire check to boot. Today’s norm is now self-
service. We pump our own gas, check ourselves
out at the registers and fill our own yogurt cups.
There’s even a chain of restaurants where you
pay to cook your own steak.

Crezentia “Zee” VanBecelaere, Customer
Service Representative for the South Kansas
and Oklahoma Railroad (SKOL), is a throwback
to those old days when it comes to providing
above average customer service. Janet Clark,
HollyFrontier supply and distribution manager,
recently praised Zee for the work she does for
HollyFrontier’s Tulsa, Okla., location.

One incident that triggered Clark’s praise was
when a shipment of railcars had been delivered
to the SKOL instead of to the HollyFrontier
plant in Tulsa by a Class I railroad.

“Normally the cars would have to go back to
the Class I and then rerouted to us, which would
cause a delay in our being able to provide ser-
vice to our customers, ” said Clark. “We called
Zee and she took over. We didn’t have to do
anything. She was proactive in communicating
with us and letting us know how and when the
situation was being resolved. The factor that
was of most importance to me was that once ini-
tial contact was made with Zee she took owner-
ship of the situation and made sure the cars went
where they were needed.”

“I’ve been working to follow our Customer
First Principles by listening to Janet and under-
standing what she needs from us to make things
go smoothly on her end,” said VanBecelaere.
“Now that I understand what she needs I am
able to provide service that fits the individual
situations. I think we’re communicating better
than ever.”

The SKOL Railroad is responsible for deliv-
ering empty railcars to the Tulsa HollyFrontier
plant and then a switching team takes care of the

cars once they are in the plant. When the cars
are ready to be shipped out, the SKOL picks
them up and delivers them.

Clark said, “The
timeliness of
execution of our
business is as im-
portant to Zee as
it is to HollyFron-
tier. Zee manages
all aspects of our
business complete-
ly and profession-
ally. The require-
ments for every
transaction she
manages is clearly
communicated and
she pro-actively
follows up and pro-
vides status updates
or notification of
completion. Every Transaction. Every Time.”

Crezentia “Zee” VanBecelaere,
SKOL Customer Service Rep-
resentative
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ODrrass the halls...

Lights, presents, garland and trees aren’t the  Sleep difficulties
only signs of the upcoming holiday season, * Decreased energy
stress is also prevalent during the winter holi- * Migraine and tension headaches
day. Like the Christmas packages, stress comes + Inability to concentrate
in all shapes and sizes, and it has become so * Recurring colds & allergies flare

You may think there’s nothing you can do
about your stress level. The bills aren’t going to
stop coming, there will never be more hours in
the day for all your errands, and your career or
family responsibilities will always be demand-
ing. But you have a lot more control than you
think.

Managing stress is all about taking charge:
taking charge of your thoughts, your emotions,
your schedule, your environment, and the way
you deal with problems. Stress management
starts with identifying the sources of stress in
your life, which sounds easier than it is since
it’s all too easy to overlook your own stress-
inducing thoughts, feelings, and behaviors. Ask
yourself these questions:

Do I explain away stress as temporary
(“I just have a million things going

on right now”) even though you can’t
remember the last time you took a
breather?

Do you define stress as an integral part
of your work or home life (“Things are
always crazy around here”) or as a part

universal that it seems to affect everything and

everybody. Levels of stress — both physical and
mental — and the ability to cope with it are dif-

ferent for everyone.

Stress is the way you react to any change
(good, bad, real or imagined). Stress can make
you more productive. It can also help you
respond to threats to your safety, such as be-
ing near a fire. High levels of stress, though,
can make you less productive. When left un-
checked, stress can lead to health problems.

There are many different way that the body
reacts to stress such as:

» Pupils dilate

* Breathing & heart rate speeds up

* Blood pressure rises

* Oxygen increases in the blood .
* Blood moves to major muscles

* Muscles tense

» Sweating occurs

* Blood sugar increases

* Abstract thinking goes down .
e Immune system decreases

* Back or neck pain

* Heartburn of your personality (“I have a lot of ner-
* Heart disease vous energy, that’s all”’)?
» Teeth grind * Do you blame your stress on other

people or outside events, or view it as
entirely normal and unexceptional?
Until you accept responsibility for the

* Bloating, cramping
* Ulcerative colitis
* Arthritis .

role you play in creating or maintaining
it, your stress level will remain outside
your control.

Unhealthy ways of coping with stress. These
coping strategies may temporarily reduce stress,
but they will cause more damage in the long
run:

* Smoking

* Drinking too much

* Overeating or under eating

* Zoning out for hours in front of the TV
or computer

*  Withdrawing from friends, family and
activities

» Using pills or drugs to relax

* Sleeping too much

* Procrastinating

 Filling up every minute of the day to
avoid facing problems

+ Taking out your stress on others (angry
outbursts, lashing out, physical vio-
lence)

Although the holidays can be stressful,
you can increase your resistance to stress by
strengthening your physical health. Exercise
regularly, at least 30 minutes three times a
week, eat a healthy diet (don’t forget breakfast),
reduce caffeine and sugar (temporary highs end
up with a crash), avoid alcohol, cigarettes and
drugs (don’t mask problems), and be sure to get
enough sleep (adequate sleep fuels your mind
and body).

By being aware of stressors, signs of stress
and following the tips above your holiday sea-
son will indeed be jolly and bright.

West Region Track Services Team
injury-free for three years

When the West Region railroads need work done on their track, a safe and depend-
able group of team members travels far and wide to get the track back up to standards.
The team works the West Region railroads doing everything from surfacing and align-
ing the tracks to installing switch ties and crossties. They’ll work on repairing vehicles
and equipment, building and relaying turnouts, building track, rehabbing and building
road crossings, changing rail and many other different types of maintenance of way
activities. They’ve managed all of this without any reportable injury since May of 2008.

Scott Adams, chief engineer West Region Track, said, “I would like to recognize their
hard work and continued dedication to working safely in their daily activities and the
different locations and conditions they work in”

The team members pictured to the left in front of a Jackson 6700 production
tamper (with their Rail-Dog safety coats) on the Boise Valley Railroad are from
left to right: Pete Pappas, Twin Falls shop mechanic; Mike Balls, supervisor 168
gang; Doug Kennedy, track machine operator 167 gang; Lucas Smith, 168 gang;
Francis Benally 168 gang, front row, Jose Martinez 168 gang, Tye Gray 167 surfac-
ing gang foreman.

Inset picture is Ben May,168 gang, who was attending TS&IC training in Pitts-
burg, Kan.
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This section is dedicated to the Watco Team
members to give you a chance to share what'’s
happening in your corner of the Watco World.

I
Births

Steven Brent Fields, Jr.

Steve and Alyssa Fields are the proud parents of a
son, Steven Brent Fields, Jr. He was born on October
6 and weighed 8 Ibs., 3 oz.
and was 20 % inches long.

Steven was welcomed
home by big sister Aubrey
who is three and a half
years old.

Julie and Steve Fields
are the proud grandparents.

Julie works at the Twin
Steven Brent Fields, Jr.  pyis ocation for the West
Region as a DER.

Congratulations to the following team members celebrating 8 Years:
anniversaries this month:

9 Years:
1 Year: 10 Years:

11 Years:
12 Years:

2 Years: 13 Years:
14 Years:

3 Years: 17 Years:
19 Years:
20 Years:
4 Years: 21 Years:
23 Years:
S Years: 24 Years:

6 Years: 32 Years:
37 Years:
7 Years: 41 Years:







